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1 Introduction

The worldwide competition can be seen becoming increasingly hard. Could the focus be shifting east?
At least China is actively working in this direction. The largest economy in the world, the United States
is doing its best to maintain its position. (The Centre for Economics and Business Research, 2020)
What will be Europe’s position in the future? This is a good question when thinking about the
competitiveness of EU and its member countries. At its absolute core are competences and skills.
(European Commission 2021)

Partly due to the Covid-19 pandemic, European Commission (2021) has raised the following skills on
its agenda:

e strengthen sustainable competitiveness,
e ensure social fairness and
e build our resilience.

Highlighting these skills indicates that the Commission strongly believes in skills and competences as
key resources in the future. On a personal level these skills are also good examples of soft skills.

In the project Marketing through Europe (MaTE) the objective is to develop a flexible training
programme for business and commerce fields of upper secondary vocational education and training
(VET). By developing this flexible training programme, the project enables the students to acquire
competences needed when operating in international operational environments and to advance the
development of their soft skills.

To learn more about the skills companies in working life seek, we implemented an investigative
research. The aim of the research was to compare the marketing competence requirements to get an
important overview of the required skills and knowledge. To achieve this objective national vocational
qualifications in the four partner countries were analysed and compared. Besides a questionnaire was
developed based on the NQ-analysis. This questionnaire was used to gather data from working life
representatives of the four partner countries during May 2021. The results of this research process
can be found HERE.

The research process was conducted in order to develop the end products of MaTE-project namely
the MaTE training programme and the online learning materials related to the implementation of the
training programme. The investigative research and it's results gave the developers important
perceptions and insights into the needed competences and qualities. The MaTE training programme
and the related online materials are based on the research results.
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2 Course information

The estimated study time of the course is 4 weeks; including 2 weeks abroad. Concerning the first
piloting of the training programme the studies started in April 2022 and ended in June 2022.
Concerning the second piloting the studies started in January and ended in February 2023. So the
approximate time period needed for implementing MaTE training programme is 2—-3 months.

The estimated study time includes and course components are:

e Minimum 10 days group mobility working with European VET-students. The two pilots included
VET-students and -teachers from four countries: Finland, Hungary, Netherlands, Portugal.
There were 16 VET-students (four from each country) and 8 VET-teachers (2 from each
country) involved in each of the pilots.

e Team work in homeland, during mobility and virtually in Teams.

e Getting familiar with and studying the case company; communicating with case company
representatives.

¢ Implementing a small project (marketing related assignment) for the case company, solving the
case company’s marketing assignment in an international student group. Preparing
presentations etc.

o Marketing studies (theories, tools etc.)

e Speaking, writing and presenting in English

3 Target group

This training programme is suitable for European VET-students in the field of business and commerce
who want to boost their skills in English and learn the essentials of creating a sustainable marketing
strategy. They should also be willing to develop their soft skills like team working, trustworthiness,
flexibility and capability to solve problems. The participating VET-students must be interested and
motivated in working with European VET-students (teamwork on European level) and be willing to
take part in mobility abroad. They should be motivated to work with the case company. The pilot
groups consisted of students which were of age 16—20.

The participating VET-students can be selected e.g. through the following criteria:

e English language knowledge
e School results in business and marketing (based on teacher evaluation / other data sources)
e Without disciplinary infractions

e Without Erasmus+ mobility or project participation

The above mentioned are only suggestions. Each VET-school has to decide the final selection criteria
and process based on the school’s individual circumstances. Application form (questions to evaluate
personal and technical competences) can be used e.g. for preselection. Based on experiences gained
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through the pilots it’s advisable to have a discussion or interview with the applying student before the
final decision. If the student is underage it may be important to involve the providers of the student to
the selection process.

Based on experiences gained through the pilots it can be stated that the most optimal situation for
training programme implementation is if the selected VET-students are with the same level of
marketing knowledge and expectations. Therefore it may be important to select students who are on
the same level of their business and marketing studies (e.g. same school year or evenly matched
concerning studies).

4 Objectives

The overall objective of the training programme is:

The students are able to cowork internationally, to develop soft skills and know the basics of
European marketing in a sustainable way.

The sub-objectives can be described as follows:

e What is the influence of the external and internal environment on a firm’s marketing
strategy? How can these environments be analysed? What kind of tools can and should be
used?

¢ How to make an interesting and informative presentation of a firm’s external and internal
environment & business concept? How to present this information to an audience in English?

¢ What are the essential tasks and skills needed to apply Marketing Communications?
Implementation of a small-scale marketing communications project for the case company e.g.
vlogs, social media posts, product videos, flyers, prototypes and other content.

o What are the essential tasks and skills needed to identify customer needs? Implementation of
small-scale target group assignment for the case company.

e Getting familiar with sustainability issues which are growing in importance through Europe and
can provide companies a competitive advantage

¢ Developing soft skills such as team working, flexibility, trustworthiness, empathy, resilience,
capability to solve problems, innovation, creativity, critical thinking, self-esteem and
assertiveness

e Developing English speaking and writing skills.

5 Contents and Schedule

The training programme is structured into 4 courses. An essential part of MaTE training programme is
case company involvement. There should be case companies which are involved in the realisation of
the training programme. Concerning the first piloting of the training programme one case company
was chosen from each partner country: there were altogether four case companies involved in the first
piloting. In the second piloting of the training programme the four case companies were from the
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country of mobility (Netherlands). Both ways of implementing the case company involvement were
suited for the objectives of the training programme.

The first two courses deal with how to analyse a firm’s external and internal environment. During
these courses the VET-students analyse the chosen case company either in their home countries or in
the country of mobility (depends on the way of implementing case company involvement). This will be
done in student-team (4 students).

Based on their analyse of the case company the students / the student-team prepare a presentation in
English. The students are prepared to give this presentation during the mobility week in English to
explain the situation of the case company to VET-students of other European countries.

Before the mobility period students and teachers meet in Teams- or other virtual environment to get to
know each other and the study programme during the mobility.

During mobility the students receive small-scale assignments from the case companies. These
assignments will be done in multinational student teams (one student from each participating country).
The assignments are related to marketing of the case company. The multinational student team (4
students) will try to solve the assignment to their best knowledge and is coached by the European
VET-teachers. Constant feedback is given by the VET-teachers and the VET-students also evaluate
themselves. At the end the students present the results to each other and the students. Company
representatives can be present to evaluate the results either live or virtually. Feedback is given and
assessment is made. For assessment purpose a separate assessment form has been created. Peer
feedback can also be given. Self-assessment is also an essential part of the feedback process.

The figure below summarizes the MaTE training programme and highlights the process.
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Figure: The MaTE training programme process

The figure shows the process of MaTE training programme. The process includes three phases

1.

Before the mobility in home country the self evaluation of students related to soft skills takes place.
The case companies in each country will be selected and the students get familiar with the
selected case company. The students prepare a presentation of case company. Teams-meeting of
students and teachers will be organised in order to be oriented for the mobility abroad. Also
Teams-platform will be opened and sorted out so that e.g. all materials can be found from platform.

During mobility there is daily programme. In this general process description a recommendation is
given that the mobility abroad would be 10 working days & weekend. The daily programmes
include orientation, case company presentations by students which were prepared before mobility
in home country, company visits, solving company assignments in multinational student groups,
presentations by multinational student groups of their solutions to company assignments, teacher
and company representatives feedback, official ending of mobility.

After mobility in home country a Teams-meeting of students and teachers will be organised in
order to give feedback on the training programme as a whole. Students also do the self-evaluation
related to soft skills development. Teams-platform will remain open for a couple of months in order
to ensure availability of materials and presentations & possible posting and discussion after the
training programme end.
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5.1 Internal environment

The students are asked to develop the basic understanding and practice of the marketing internal
analysis process, from the point of view of sustainability, in a real company. The students can do this
in their home country with the chosen national company partner or during mobility abroad with the
chosen case company of mobility country.
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5.2 External environment

Provide students with skills and knowledge necessary to use the main analysis tools with critical
thinking developing a comprehensive set of PESTAL (MACRO) and ABCD + Porter competitor Matrix
(MESO). The objective of parts 1 and to is to finish the SWOT analysis of the chosen case company.
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5.3 Identify customer needs

The students will learn how to make market research, they will be able to create questionnaires,
organize interviews and learn about market segmentation and targeting.
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5.4 Content production

The students are able to do project planning regarding content production. They are able to implement
some of the plans e.g. do an ad with Canva or other application.

Erasmus+ | KA2 - Strategic Partnership | Project no. 2020-1-FI101-KA202-066479
This publication reflects the views only of the author, and the Commission cannot be held
responsible for any use which may be made of the information contained therein.

Erasmus+



/}“qTE Training programme description 13
June 2023

Erasmus+ | KA2 - Strategic Partnership | Project no. 2020-1-FI101-KA202-066479
This publication reflects the views only of the author, and the Commission cannot be held
responsible for any use which may be made of the information contained therein.

Erasmus+



/YAOTE Training programme description 14
o June 2023

6 Pedagogical methods

In the learning process of Marketing through Europe in a sustainable way the students learn in
different teams. We can call it collaborative learning model. From the point of view of the students they
work both in home teams and specialist teams. The whole learning process has been organized as a
project with the goals and resources. According to the official goals the students learn especially
marketing skills. By working in teams they also learn many soft skills such as features / skills like
empathy, resilience, capability to solve problems, self-esteem, assertiveness and trustworthiness,
which are essential in the future of work.

In the first phase of the project the students work in the home teams in their home countries. They get
to know the case companies (one in each country) and their internal and external marketing
environments. In pedagogical sense, it brings authenticity to learning. They take contacts, organize
meetings, collect information, negotiate about the business goals and even create knowledge. They
learn many things needed in real business life. The students plan and in the beginning of the mobility
week implement a presentation about their case companies.

In the second phase of the project, the students meet each other and continue working and learning in
mixed teams that can be called specialist teams. The specialist teams get small-scaled assignments
from the case companies. The students collect information for example by reading, observing, making
interviews or implementing small researches. Thus, they specialize in their assignment. Finally, the
results will be presented in the big group. About one week after the mobility the students will reflect
their experiences in original home groups and also share the results of their reflections in the Teams
meeting for all the students, teachers and other project actors.

Pedagogical method is not a learning process only for the students but also for the teachers. During
the learning process of the students, the teachers give advises but also let the students find out the
solutions by themselves. The give space to the own thoughts of the students. The teachers learn and
get used to use modern pedagogical and didactical methods in their teaching. The teachers also
reflect their experiences by answering to questionnaires and in the separate meetings during the
mobility. The try to find out both successes and opportunities of development.

These pedagogical methods are an essential part of the training programme development since the
learning outcomes of the training programme are not only content-based (marketing planning,
implementation and evaluation skills and knowledge) but also connected to developing students ‘and
teachers, soft skills that are skills that are needed in working life now and in the future.
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7 Learning environments

Pedagogically it has a great meaning in which environment learning happens. The more authentic it is,
the more significant meanings the students can give for the things learned. The case companies can
offer this authenticity for the learning in the MaTE model.

The other important dimension in a learning environment is the social aspect. In the working life and in
life general we need cooperative skills. We are not able to act alone. In the MaTE model the students
interact with each other in more than one team. Thus, they inevitably gain new contacts and
experiences.

The learning environments of the training programme include

e Teams as digital learning environment
¢ Mobility period during which multinational teamwork
¢ Working with case company representatives / working in the case company

e Teamwork in home country

8 Assessment

The participating students are asked to fill in soft skills” self-evaluation form before the start of the
MaTE training programme. The students fill in the same form after they have completed the MaTE
training programme. The basic meaning of this data collecting is to find out if the soft skills of the
students’, have changed during the period. The assumption is that the soft skills of the students would
have improved but we cannot be sure without finding out. It might be of more academic interest, but
on the other hand, it brings important information from the point of view of development the learning
process in the future. The soft skills evaluation form can be found as attachment one.

The teachers assess their own teaching and the learning of their students in the questionnaires. The
responses are discussed in a separate meeting during the mobility and also in Teams meetings before
and after the mobility period.

The assessment is important in giving information about the competences, knowledge and skills of
students. But it also important in guiding the learner in the desired direction. Thus assessment can be
based on the meaning and thoughts of one teacher. However, it would be more reliable if we can use
information from several sources. We can for example let the students assess their learning
themselves and call it self-assessment. We can also ask the other students to assess each other and
call it peer-assessment. After the completion of courses 1 and 2 and the presentation of the case
company self-assessment of knowledge, skills and competences is done according to the guidelines
provided. The self-assessment guideline can be found as attachment two.

At the end of MaTE training programme the participating students were given the opportunity to give
feedback. The feedback questions can be found from attachment three.
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10 Attachments

10.1 Attachment 1: Soft skills evaluation questionnaire

Claims in the MaTE soft skills evaluation questionnaire targeted to students (see chapter 8, first
paragraph).

It should be noted that the bolded headings were not used in the self evaluation questionnaire sent to
the involved VET-students. The heading are only to point out what was measured with each question.
The headings should be removed when creating the questionnaire. The questions can also be mixed if
needed.

Questionnaire scale 1-5: | totally disagree, | disagree, | do not disagree or agree, | agree and | totally
agree.

Introduction text in the beginning of questionnaire: In MaTE-project we are interested in the soft skills
of the students. In the Self Evaluation Form below we have set some statements and we hope that
you will evaluate them in relation to yourself.

We also hope that you are ready to answer these questions both in the beginning of our MaTE training
program and in the end of it.

Empathy
e | can put myself in other person’s shoes

¢ | notice other people’s feelings easily

Resilience

e | cope well in new situations
e | like to work in an uncertain situation.

Capability to solve problems

e Itis easy to me to solve different problems
e | like solving problems

Self-esteem

e | believe in myself
e | am long term and stick to my plans

Assertiveness

e | can defend my opinions
e | am a good team leader

Trustworthiness
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e | always do what | promise
e Team members can trust in me
Team working
e | think that team working is more effective than individual working
e | like team working
o | listen carefully to the opinions of my team members
¢ | take responsibility for achieving the group’s goal
Flexibility
e | easily accept solutions that go against my own opinion
¢ | listen to the opinions of others
Goal orientation
e | set goals and work hard to achieve them
Entrepreneurship
e | come up with my own ways of working and doing things
e | wantto try new things
¢ | like to create new ways of doing things
Critical thinking
e | don’t believe everything that | have been told
¢ In social media there are a lot of "fake news"
Erasmus+ | KA2 - Strategic Partnership | Project no. 2020-1-FI01-KA202-066479
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10.2 Attachment 2: Student assessment guideline

See chapter 8, paragraph 2 for details.

Student assessment in MaTE training
programme

[student full name] has been involved and present at [school name] training programme, as part
of ERASMUS+ MATE — Marketing Through Europe Project from [date1] to [date2].

During this period [student full name] has shown himself/herself as a (list minimum of three key
traits, e.g. patient, knowledgeable, flexible, sociable, exceptional) MaTE project colleague.

[student full name] has also developed the following competences and soft skills to a higher
level.

Skills Satisfactory Good Excellent

English language skills
Intercultural communication
Business communication

Team working

Flexibility

Trustworthiness

Working in international settings
Capability to solve problems
Innovation and Creativity
Improvising in critical thinking

Signature (by tutor team of teachers)
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10.3 Attachment 3: Feedback form to VET-students concerning the realisation of
MaTE training programme

Check chapter 8, paragraph 3 for details.

The scale is 0 — 10. 0 = strongly disagree. 10 = strongly agree.
Rate the following questions.

1. During the week it was easy to stay concentrated

2. The lessons, visits etc. were easy to follow and understand
3. | felt motivated

4. | staid active the whole week

5. | liked the teaching / coaching style

6. An international experience should be part of everyone’s marketing / business
studies

7. How likely would you recommend such an experience to other students?(scale 0 = very unlikely 10
= very likely)

8. Why would you recommend / Why wouldn’t you recommend such and
experience? Please give arguments, reasons for your previous answer. (Open question)

9. Did you develop your soft skills during MaTE training programme and the mobility in [place, country]
(Scale: Yes / No)

10. Did you develop your marketing skills during MaTE training programme and the mobility in [place,
country] (Scale: Yes / No)

11. How and/or why did you develop your soft skills and marketing skills (Open question)

12. In one word or with couple of words - How would you describe the MaTE training programme and
the mobility in [place, country] (Open question, producing a world cloud)
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