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1 General Information
1.1 Name of organisation / partner

Graafschap College

1.2 Name of contact person(s)

Frank Kockelkoren

1.3 Title of the pilot

Al chatbot in school portal

1.4 Implementation period (start—end)

August 25—-December 25

1.5 Version number / date:

1.0 version 12.5.2025, 2.0 version 28.8.2025, Final version 3.10.2025

2 Objective of the Pilot
2.1 Describe the objective of this pilot in the context of Work Package 3

The pilot aims to enhance both student and staff well-being by making existing support services
more accessible and approachable through an Al-powered chatbot integrated into the student
and staff portals.

2.2 Which challenge(s) related to student/staff well-being are being addressed?

e Students and staff report that current well-being services (e.qg., study coaching, mental
health support, HR guidance) are fragmented and difficult to navigate. This emerged from
internal surveys, informal feedback during well-being weeks, and the WP2 needs
inventory.

e There is a high threshold for asking for help, especially for mental health issues or
guestions related to sensitive topics like finances or stress.

o Staff, especially teachers and counsellors, face increasing workload partly due to informal
guidance roles that could be supported digitally.

¢ Institutions lack real-time insight into the types of questions and needs around well-being,
making it hard to adapt services proactively.

2.3 How does this pilot build on findings from WP2?
Inspired by the Belgian approach of study success as a key part to a student’s wellbeing and the

realisation that many programmes are already in place at Graafschap College, we sought to
improve accessibility of the current programmes while also improving on colleague’s work load.
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3 Target Group and Involved Parties
3.1 Who is the primary target group? (e.g., students, teachers, counsellors)

e Students: Including full-time MBO students across different domains and levels.
o Staff: Teachers, study coaches, HR officers, and support and administrative staff.
3.2 How are they involved in the design, implementation, and/or evaluation?
o Design: Students and staff will be consulted via focus groups and surveys to define use
cases and language tone.

e Implementation: Staff and students will participate in scenario testing and feedback
rounds.

e Evaluation: Focus groups and digital questionnaires will involve both target groups.
3.3 Are internal or external stakeholders involved?
e Internal: Student support services, HR, IT, Communication, Education & Innovation
teams.

o External: [To be confirmed: chatbot provider NPuls]

4 Pilot Description

4.1 Briefly describe the approach/method.

A conversational Al chatbot will be embedded in both the student and staff portals. The tool will:

o Offer guided access to existing well-being resources based on user questions.

e Offer answers to all questions related to school information that is available on student
and/or staff portals ie rules and regulations, student’s rights and obligations, available
services and how to apply.

¢ Be available 24/7 and use plain, accessible language.
e Function as a first point of contact, not as a replacement for human services.
4.2 Which (digital) tools or interventions will be used?

We are exploring platforms that comply with GDPR (AVG), allow integration into the
organisation’s portals MijnGC and can be trained with institutional content.

4.3 How will the concept be tested in practice?

¢ Quantitative: Usage data (clicks, questions, time of access), user flow analysis.

¢ Qualitative: Pre/post surveys, focus groups, and usability testing with both students and
staff.
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4.4 At which location(s) will the pilot take place?

The pilot will be held in the organization’s online environment and therefore available for students
and staff on all locations.

5 Expected Outcomes and Impact
5.1 What are the expected immediate outcomes of the pilot?

e Students and staff find relevant information faster and more independently.
e Repetitive and minor questions decrease.
e Valuable insights are generated from anonymous chatbot data on topics and trends.

5.2 What impact do you aim to achieve on the well-being of the target group?

¢ Increased sense of support and empowerment.

o Reduced stress because of increased clarity of information for students.
e Culture shift toward proactive and normalized help-seeking behavior.

o Reduced workload for support staff.

5.3 How does this pilot contribute to the overall project objectives?

e Supports digitalisation of well-being services.
e Encourages inclusive, data-informed guidance ecosystems.

e Acts as a replicable model for other VET institutions.

6 Evaluation and Data Collection
6.1 How will the pilot be evaluated (method, data)?

¢ Quantitative: Usage data (clicks, questions, time of access), user flow analysis.

o Qualitative: Pre/post surveys, focus groups, and usability testing with both students and
staff.

6.2 Which indicators will be used to measure success?

¢ Number and type of chatbot interactions.
e User satisfaction and usability feedback.
¢ Reduced pressure on key contact persons.

¢ Increased awareness of existing support tools.
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6.3 Will participant feedback be collected and used?

e All data is anonymised and processed within GDPR (AVG) norms.
¢ No personal diagnoses or decisions are made by the chatbot.

e Users are informed transparently about the scope and limits of the tool.

7 Timeline

Phase Activities Period

Preparation Needs assessment, platform selection, | May—August 2025
co-design workshops

Implementation Rollout, onboarding campaigns, Sept—Dec 2025
support setup

Evaluation Data analysis, user feedback, WP4 Jan—Feb 2026
input

8 Risks and Considerations

What potential risks or challenges do you foresee?
How will these be addressed or mitigated?

Risk: The information on MyGC is not consistent or is ambiguous, which means that the chatbot
cannot determine the correct answers. When this occurs, it is up to the organization to better
organize the information on MyGC. This means that even the student who is looking for it cannot
find the right information.

Risk: Implementing the chatbot is technically too complex to realistically execute. This will lead to
an analysis of the necessary adjustments with advice to the organization on how to tackle this so
that it will be possible in the future. The pilot can then be carried out in a test environment
(Edugen Al) to gain user experience.

9 Peer Feedback (to be completed by a partner colleague)

What stands out about this pilot?

¢ What stands out about this pilot is that it is a large-scale initiative with the potential for a
significant impact. It is accessible to all students and staff, which increases its reach and
inclusivity. Moreover, the concept is transferable to other schools abroad, making it
relevant beyond the immediate context.

What are the strengths?

e The strengths of this pilot are its innovative and daring character, which demonstrates a
forward-thinking approach. It scores highly on inclusion and accessibility, ensuring that a
wide group of users can benefit. In addition, it has the potential to reduce staff workload,
making it both practical and efficient.
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What suggestions are there for improvement?

¢ One important suggestion for improvement is to make the system accessible in different
languages so that all students can use it effectively. Another concern is student privacy; it
is important to ensure that students are not encouraged to share personal information that
could put them at risk. Furthermore, it is advisable to keep a close eye on the budget and
cost efficiency, to make sure the project remains sustainable. Finally, the system should
be designed in such a way that it remains maintainable in the long term.

Are there opportunities for collaboration or exchange?

e There are many opportunities for collaboration and exchange. For example, prompts and
processes can be shared with other institutions. Since most schools use similar portal
constructions and have a comparable demand for clear and concise information, the
outcomes of this pilot are likely to be highly relevant and transferable.
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