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1 General Information 

1.1 Name of organisation / partner 

IVV Sint Vincentius  

1.2 Name of contact person(s) 

Laurien Eylenbosch, Grietje Ost, Cindy Theuns  

1.3 Title of the pilot  

Resilience in the Classroom – Growing Together in Calm, Confidence and Focus  

1.4 Implementation period (start–end) 

Implementation Sep 2025–Jan 2026; Evaluation/Impact assessment Jan-Feb 2026. 

1.5 Version number / date:  

1.0 version 27.8.2025, Final version 1.10.2025 

2 Objective of the Pilot 

2.1 Describe the objective of this pilot in the context of Work Package 3 

The aim of this pilot is to strengthen the mental resilience of students in the third grade of 

secondary education and Nursing. This will be achieved by supporting teachers with insights 

and practical tools that help reduce stress and performance anxiety among students. 

2.2 Which challenge(s) related to student/staff well-being are being addressed? 

• Performance pressure, stress, and performance anxiety among students 

• Lack of preventive and structural approaches within the classroom context 

2.3 How does this pilot build on findings from WP2? 

This pilot builds on findings from WP2, which demonstrate that psychological safety, a calm 

learning environment, and resilient teachers are crucial for student well-being. 

3 Target Group and Involved Parties 

3.1 Who is the primary target group? (e.g., students, teachers, counsellors) 

Teachers of the 5th and 6th years of secondary education (D and D/A tracks) and the Nursing 

program. Secondary target group are the students in the 5th and 6th years of secondary 

education (D and D/A tracks) and Nursing program. 
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3.2 How are they involved in the design, implementation, and/or evaluation? 

The Teachers can help shape the content of the webinar. A survey will be conducted in advance 

to identify their needs. 

3.3 Are internal or external stakeholders involved? 

Our school is part of the Artevelde Learning Network association. Artevelde High School has 

more expertise on the topic of performance anxiety and will support us by designing the webinar 

and providing the materials afterwards. 

4 Pilot Description 

4.1 Briefly describe the approach/method 

The pilot will be carried out in four phases: 

1. Needs assessment and development of training 

2. Training sessions for teachers 

3. Application of tools in the classroom 

4. Reflection and integration into school policy 

4.2 Which (digital) tools or interventions will be used? 

• Stress check-ins and breathing exercises 

• Lesson materials on stress and performance anxiety 

• “Relaxation box” with tools (e.g., stress ball, breathing card, emotion meter) 

4.3 At which location(s) will the pilot take place? 

Within the classrooms of the third grade of secondary education and Nursing at the 

participating school. 

5 Expected Outcomes and Impact 

5.1 What are the expected immediate outcomes of the pilot? 

• Teachers feel more confident in recognizing and addressing stress signals. 

• Students become more aware of their triggers, gain better insight into stress responses, 

and learn how to manage them. 

• A more positive and calmer classroom climate. 

5.2 What impact do you aim to achieve on the well-being of the target group? 

• Prevention of school fatigue and dropout 

• First steps toward sustainable integration of mental well-being into school policy 
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5.3 How does this pilot contribute to the overall project objectives? 

• Strengthens the social-emotional dimension of learning 

• Builds a safe and supportive learning environment 

6 Evaluation and Data Collection 

6.1 How will the pilot be evaluated (method, data)? 

• Anonymous surveys among teachers and students before and after the pilot 

• Joint reflection sessions 

• Evaluation of techniques and materials used 

6.2 Which indicators will be used to measure success? 

• Teachers’ perceived competence 

• Changes in students’ stress experiences 

• Use and effectiveness of well-being tools 

6.3 Will participant feedback be collected and used? 

As mentioned above. Feedback from participants will be actively collected and integrated into 

the final tools 

7 Timeline 

Phase Activity Period 

Preparation Needs analysis webinar Sept–Oct 25 

Implementation  Webinar Oct/Nov 25–Jan 26 

Testing tools  

Evaluation  Reflection Jan–May 26 

Feedback analysis (WP4) 

Manuel / Learning material (WP4) 
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Dissemination Dissemination Jun–Oct 26 

& Integration 
Integration 

Information sharing 

 

8 Risks and Considerations 

What potential risks or challenges do you foresee? 

• Resistance from teachers due to workload pressure 

• Lack of time for structural follow-up 

• Insufficient support within the broader school team 

 

How will these be addressed or mitigated? 

• Clear communication about feasibility and impact 

• Support from school leadership and student care teams 

• Focus on low-threshold techniques and quick wins 

9 Peer Feedback  

This peer feedback was given during the Teams-meeting of partners on 2nd September 2025 

after the presentation of IVV´s plan.  

We presented the project to the IPVET team. We received feedback that it is good that our 

approach is very concrete. There were a few comments regarding the planning, which we have 

since adjusted. 

There was also immediate interest in the idea that, if the pilot proves successful, we might open 

up the webinar to other schools as well. This may not be entirely feasible due to the language 

barrier, but we will do what we can to make it possible. 

It was also highlighted that focusing on teachers is a strong approach, as it enables us to reach 

more students indirectly and create a longer-lasting impact. 

 


