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1 General Information 

1.1 Name of organisation / partner 

Länsirannikon Koulutus Oy, WinNova 

1.2 Name of contact person(s) 

Virpi Hopeakangas, Hanna Lehto, Katja Saarinen 

1.3 Title of the pilot  

In Finnish: RatkoWin; in English: SolutionWin 

1.4 Implementation period (start–end) 

Implementation Sep–Dec 2025; Evaluation/Impact assessment Dec 2025–Jan 2026. 

1.5 Version number / date:  

1.0 version 12.5.2025, 2.0 version 11.6.2025, 3.0 version 27.8.2025, 4.0 version 4.9.2025, Final 

version 2.10.2025 

2 Objective of the Pilot 

2.1 Describe the objective of this pilot in the context of Work Package 3 

• Develop staff skills in guiding and interacting with students in different situations. 

• Enable peer support for teaching in pedagogical problem situations. 

• Increase staff well-being and strengthen the use of pedagogical methods in teaching 

different types of students.  

• Provide teachers with a peaceful place to relax during the working day 

• "Build bridges" between teachers and the parties supporting students in the institution. 

• Help students strengthen their study skills and skills of executive functioning and cognitive 

control. 

 

2.2 Which challenge(s) related to student/staff well-being are being addressed? 

• Challenges related to students 

o Increased mental health and concentration challenges 

o Absenteeism 

o Lack of study-related executive functioning skills 

o Lack of general work skills in the workplace 

o Challenges in interaction 
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• Challenges related to teachers 

o Increased workload for teaching staff due to the above-mentioned challenges 

related to students 

o Need for peer support among teaching staff  

 

2.3 How does this pilot build on findings from WP2? 

• The pedagogical support provided to teachers is based on the Belgian model, in which 

the Three-Year Coaching Program includes a "coaches of the coaches" element. In IVV´s 

model five teachers are designated as "coaches of the coaches." They provide support to 

the coaching staff of IVV.  

• The model has also been adopted from the Belgian Learning Lab (Leerlabo) concept. The 

Learning Lab includes several methods that can be recommended to teachers as part of 

RatkoWin (SolutionWin) advisory / competence development activities.  

• WinNova has previously offered peer coaching to teachers. This method is described in 

WP2 under the name "Peer Coaching."   

• Graafschap College has a staff vitality coordinator. Although this model is not described in 

the WP 2 Survey report, it was presented during the benchmarking visit to Graafschap 

College and some elements of the duties and role of the coordinator are embedded into 

the duties of RatkoWin (SolutionWin) -teachers.  

• Satakunta wefare area has coordinated and purchased training for neuropsychiatric 

coaches to be able to provide this service as in-house service. There are altogether over 

70 trained neuropsychiatric coaches in the welfare area (situation in Sep 2025). This 

model has been described as part of WP2.  

3 Target group and involved parties 

3.1 Who is the primary target group? (e.g., students, teachers, counsellors) 

• Social and health care department´s teachers at WinNova´s Pori campus and teachers of 

Common units (e.g. mathematics and science; communication and interaction 

competence etc.) at WinNova´s Pori campus.  

• Students who need extra support related to difficulties in studies e.g. due to 

neuropsychiatric challenges.  

3.2 How are they involved in the design, implementation, and/or evaluation? 

The teachers of the target groups have been interviewed with a structured survey to get 

information related to the challenges they experience in their daily work. The teachers need for 

support will be inquired as well as their ideas regarding the contents of RatkoWin-service. To 

ensure that the pilot is as useful as possible, social and health care department´s teachers 

(n=20) and teachers of common units (n=10) have been interviewed since they are the main user 

groups of RatkoWin-service. A report is has been compiled based on the results of the 

interviews.  



    Pilot plan  5 
     
 
 

Erasmus+ | KA2 - Strategic Partnership | Project no. 2024-1-FI01-KA220-VET-000253830 
Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily  
reflect those of the European Union or Finnish NA, Opetushallitus. Neither the European Union nor the granting authority can be held 
responsible for them. 

3.3 Are internal or external stakeholders involved? 

The project and the topic in question have been discussed with WinNova's student welfare 

services (e.g. school social worker; the head of school social workers; school nurse) and the 

training managers of the social and healthcare and of the common units’ departments. There has 

been a meeting with WinNova´s head of learning support services and three special needs 

teachers. The organiser of collective pupil welfare services, a youth worker (working at 

WinNova), and employees of Ohjaamo Pori (centre for youth guidance) were also interviewed. In 

addition, discussions were held with a representative of the Satakunta welfare area, who has 

been coordinating the training for neuropsychiatric coaches in the Satakunta welfare area. There 

are altogether over 70 trained neuropsychiatric coaches in the welfare area (situation in Sep 

2025).  

4 Pilot Description 

4.1 Briefly describe the approach/method 

The name of the pilot service is RatkoWin (SolutionWin). There is a physical space/room at the 

WinNova Pori (Tiedepuisto) campus. Project staff are on site on Tuesdays from SEP 2025 to 

DEC 2025.  

Equipment and furniture are needed. Some of these are already available at WinNova. Some of 

the equipment and furniture will be purchased with project funds.  

4.2 How will the concept be tested in practice? 

The aim is to market the service to teachers of social and health care and common units in 

various ways, for example by distributing brochures and via the departments´ Teams channels. 

Project workers are available in the space on Tuesdays and are happy to meet teachers in the 

coffee room or their offices, for example. The intention is also to visit classrooms, if the teacher 

so wishes. 

In addition to the above-mentioned neuropsychiatric coaching is offered to students of social and 

health care & common units. Hanna Lehto and Katja Saarinen are trained neuropsychiatric 

coaches and therefore have the competence to deliver this service.  

4.3 At which location(s) will the pilot take place? 

WinNova´s campus in Pori. The room (3158) for RatkoWin (SolutionWin) is situated in 

Tiedepuisto 3.  

5 Expected Outcomes and Impact 

5.1 What are the expected immediate outcomes of the pilot? 

The idea is to create clear, practical, and easily accessible "material" which would benefit the 

teachers in their everyday work. The “material” could include practical tips and tools for teachers 

related to supporting students with neurodevelopmental challenges and planning how to teach 

this target group. In addition, information about the student support services at WinNova could be 
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included in the “material”. The material could easily be adapted by other VET-schools in Finland 

and Europewide.  

5.2 What impact do you aim to achieve on the well-being of the target group? 

Hopefully, at some level, teachers' well-being and coping at work, as well as pedagogical 

planning for students with neurodevelopmental challenges, would become easier. This would 

benefit all students. Sharing information and clarifying how the need for co-

teaching/guidance/special education teachers could be coordinated appropriately. Increasing 

awareness of this issue among those involved in the project. 

5.3 How does this pilot contribute to the overall project objectives? 

The pilot and experiences gained through the pilot promote the well-being of teachers and, 

indirectly, that of the students.If the teachers are doing well this is reflected in the well-being of 

students.  

6 Evaluation and Data Collection 

6.1 How will the pilot be evaluated (method, data)? 

Feedback will be collected from users of RatkoWin-service, both teacher and students. Feedback 

about the room and it´s equipment will be gathered from independent users also (they are using 

the space and equipment on days other than Tuesdays independently).  

6.2 Which indicators will be used to measure success? 

• MS 365 Forms survey for visitors (including 4 indicators / questions & background 

variables).  

• Number of visits  

• Number of visitors 

6.3 Will participant feedback be collected and used? 

As mentioned above. There will be Forms survey with three open questions and one scale 

question. Background information of the respondent will be asked with three questions.  

The open questions are: 

• What was most beneficial for you regarding RatkoWin-service? Did you benefit from 

anything regarding usage of RatkoWin-service? 

• Open feedback related to RatkoWin-service 

• What kind of training or training materials would you like to see available to help you 

support student well-being or develop your skills in this area?  

The last question is related to WP4. We feel that we need more information to decide what kind 

of material is most beneficial for WinNova´s teachers / vocational teachers in Finland.  
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The rating question is:  

• How likely are you to recommend Ratkow's service to a colleague? 

The questions regarding background information are 

• The field of study / unit of the visitor (social and health care / common units / other) 

• The role / title of the visitor (teacher / instructor / other) 

• Was this the first time you used RatkoWin-service (in order to know the number of 

visitors, some teachers may use the service many times).  

 

7 Timeline 

Phase  Period 

Preparation  Aug-Sep 2025 

Implementation  Sep-Dec 2025 

Evaluation  Dec 2025-Jan 2026 

 

8 Risks and Considerations 

What potential risks or challenges do you foresee? 

• How to market the service and how to get teachers use the RatkoWin-service 

• How to keep the service going if it proves to be necessary 

How will these be addressed or mitigated? 

• The service should be sufficiently attractive and demand-driven (meet the needs of the 

teachers). We have gathered information about teachers' (target groups) needs through 

interviews (n = 30).  

9  Peer Feedback  

This peer feedback was given during the Teams-meeting of partners on 2nd September 2025 

after the presentation of WinNova´s pilot plan.  

What stands out about this pilot? What are the strengths? 

• It´s not possible to discuss everything during breaks and/or in teachers ‘coffee room. It´s 

good to have a proper place and time for confidential discussions. RatkoWin seems to be 

this kind of place. There is a real need for work related peer discussions.  

What suggestions are there for improvement? 

• Marketing the service is extremely important. Graafschap College shared an example of 

how marketing is done in their organisation. Monthly newsletters are used, and the 
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marketing department of GC has a vital role in the marketing and communication process. 

This may not be possible regarding RatkoWin-service since during the pilot the target 

group is limited. It´s not feasible to market the service to a wider target group (WinNova´s 

personnel) since they can´t use the service. We can use these suggestions in some scale 

though.  

Are there opportunities for collaboration or exchange? 

• IVV´s team share an experience how mentoring is used in their organisation to introduce 

newcomers to their work as a teacher. This mentoring programme lasts for two year and 

there are three to four sessions per year for each mentor-teacher pair. It was pointed out 

that RatkoWin service is available for every teacher – not just unexperienced ones.  

 


